
AGENDA REPORT 

     To: Mayor Pat Humphrey and the Clare City Commission  
From:  Ken Hibl, City Manager 
Date:   September 27, 2018 
    RE: 2018/2019 Sidewalk Project 

 
For the Agenda of October 1, 2018 
 

 

Background.   The City’s FY2018/2019 approved budget and related Capital Improvement Plan 
(CIP) included the replacement of approximately 10,000sf of aged, failing sidewalks within the 
City in addition to the sidewalks that are being reconstructed in conjunction with the East 
Seventh Street & John R street improvement projects.  Our preliminary discussions with Isabella 
Corporation, the vendor we are using for reconstructing E. 7th & John R Streets, indicated that 
they would “hold” the concrete prices they provided us for reconstructing the sidewalks 
associated with the two street projects - thus we did not solicit bids specifically for the sidewalk 
construction outside the scope of the street projects.  Unfortunately, Isabella Corp presumed the 
sidewalks to be replaced would be one continuous segment of sidewalks in only one district of 
the City rather than multiple small segments throughout the entire City.  Consequently, they 
provided us a revised cost estimate (copy att’d) to construct the sidewalks.  We’ve reviewed their 
new proposal and found it to be competitive and in line with other concrete work being 
accomplished within the City this year.  Consequently, we ask the City Commission to approve 
Isabella Corporation’s sidewalk proposal.   
  
Issues & Questions Specified. Should the City Commission approve the sidewalk construction 
project proposal of Isabella Corporation? 
  
Alternatives. 

1. Approve the revised proposal. 
2. Direct we solicit bids specifically for sidewalk reconstruction. 
3. Set aside the decision regarding this matter to a later date. 

  
Financial Impact.  The revised proposal of Isabella Corp for sidewalk construction is 
approximately $10K more than what we budgeted for sidewalk replacement in this year’s 
budget.  However, we have funds in the approved street budget if we defer the proposed renewal 
of a small portion of Dwyer Street adjacent to The Dairy Phil this year to next year’s street 
project list and use those funds ($10K) to construct sidewalks this year - which is the City Staff’s 
recommendation to do if we want the sidewalks replaced this year (Note:  we recently solicited 

concrete bids for the DDA to construct the new mega dumpster enclosure within the 4
th

 Street 

Parking Lot - we did not receive a single qualified bid).    
 
Recommendation.  I recommend that the City Commission approve Isabella Corp’s revised 
sidewalk proposal and authorize the expenditure of funds to reconstruct sidewalks within the 
City this year by adoption of 2018-115 (copy attached).   
  
Attachments. 

1. Isabella Corp Sidewalk Proposal. 
2. Resolution 2018-115. 





 

RESOLUTION  2018-115 

 
A RESOLUTION OF THE CLARE CITY  COMMISSION  APPROVING A PROPOSAL 

OF ISABELLA CORPORATION TO RECONSTRUCT CERTAIN SIDEWALKS 

WITHIN THE CITY OF CLARE. 

 

WHEREAS,  the City’s FY2018/2019 approved budget and related Capital Improvement 
Plan (CIP) included the replacement of approximately 10,000sf of aged, failing sidewalks within 
the City in addition to the sidewalks that are being reconstructed in conjunction with the East 
Seventh Street & John R street improvement projects; and   
 

WHEREAS, preliminary discussions with Isabella Corporation, the vendor the City is 
using for reconstructing E. 7th & John R Streets, indicated that they would “hold” the concrete 
prices they provided the City for reconstructing the sidewalks associated with the two street 
projects - thus the City did not solicit bids specifically for the sidewalk construction outside the 
scope of the street projects; and   

 
WHEREAS, Isabella Corp presumed the sidewalks to be replaced would be one 

continuous segment of sidewalks in only one district of the City rather than multiple small 
segments throughout the entire City.  Consequently, said vendor provided the City a revised cost 
estimate; and  

 
WHEREAS, the City Staff reviewed Isabella Corp’s proposal and found it to be 

competitive and in line with other concrete work being accomplished within the City this year 
and has thus recommended the City Commission accept said proposal and authorize the 
expenditure of funds for said sidewalk reconstruction project. 

 
WHEREAS, the City Commission reviewed and considered said proposal and said 

recommendations of its City Staff and determined it is in the best interests of the City to proceed 
with said project with said proposal of Isabella Corp. 

 
NOW THEREFORE BE IT RESOLVED THAT the City Commission of City of 

Clare approves the proposal of Isabella Corporation and authorizes the expenditure of funds not 
to exceed $39, 793 to reconstruct certain sidewalks within the City of Clare.     

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _________ and supported by 

Commissioner ___________. The Resolution declared adopted by the following roll call 

vote:   

 
YEAS:    

 
NAYS:           
    
ABSENT:       

 



 

 
Resolution approved for adoption on this 1st day of October 2018 
 
 
________________________________ 
        Diane Lyon, City Clerk 


